2019-2020 Distiricti Goals

Distiricti: Distiricti 5M 10

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 90% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal

5M10 2019-20 Disttrictt Goals by DGE Wayne Tieman
“An Attttude off Grattttude ffor Service”
“Alone we can do so little; ttogetther we can do so muc ---Helen Keller

Partt | Inttroductton

We are Lions Wayne and Lenay Tieman off DisttricBM10. Lenay and | have been Lions ffor many years and we have
served in various roles in club and disttrictt leadership We are botth rettred ffrom our careers in banking and salesand

we look fforward tto devottng as much ttme as we can tto Lions tthis nextt yedion Lenay and | have chosen tthe ttheme
“An Attttude off Grattttude ffor Service” ffor our DG year

Witthin 5M10,we have fformed a cohesive tteamwhich will enable us tto bring our clubs and disttrictt intto greatter ffocus
ffor change We are ttruly grattefful ffor tthe opporttunitty tto serS®&d90 DG ffor2019-2020 and work witth an outtsttanding
tteam off Lions leaders Togetthey WE SERVE.

5M10 is tthe second largestt Lions disttrictt geographically in Nortth Ameridde disttrictt is all off Norttheasttern Minnesotta
and Nortthwestt OnttaridDepending on tthe weattheritt ttake20 hours off driving ttme round ttrip ffrom eastt tto wedtta
Lions ffscal year, itt is nott uncommon ffor tthe DG tto drB@000 miles or more tto attend club meettngs visitts,and eventts
5M10 is one off 8disttrictts in Nortth Amerigcavhich has been chosen tto parttcipatte in tthe Nortth American Membership
Inittattve (NAMI). Our parttcipatton in NAMI will lastt tthrough Jun€020.

The disttrictt received a membership grantt $%000(US) ffor2018-2019. We are applying ffor anotther membership grantt off
$5000(US) ffor2019-2020.

Parttcipatton in NAMI and tthe ttwo membership grantts has given our Global Actton Team tthe addittonal resources
needed tto putt our tteam intto tthe ffeWitth tthe grantts and parttcipatton in NAMVe expectt tto increase membership
and service in our disttrictt

Lion Lenay and | have been working on our DG goals tthis pastt montthAffer consulttng witth tthe presentt DG Tean5M10
Cabinett, and MD5M leaders, we have sett goals which provide a “roadmap” ffor carrying outt tthe plan

We believe tthatt tthe®.A.R.T. Goals as listted in tthis documentt are SpeciffMeasurable, Acttonable, Realisttc, and Time
Bound.

The 5M10 DG Team goals ffor2019-2020 are in ffour parttsLeadership, Membership, Service, and LCIF.

“Success is nott ffnalffailure is nott ffattét is tthe courage tto conttnue tthatt couhtts--Winstton Churchill

Distiricti 5M 10




REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone

Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

Partt Il Leadership Goals

5M10 has a leadership tteam which works very well ttogettheBecause off tthe vastt disttances bettween ttownsNml0, we
do altternattve ways off communicattngFor example, we have montthly Go tto Meettngs ffor tthe DG TedfdG, 1stt VDG
2nd VDG, GMT, Cabinett SecrettaryCabinett Treasurer and otthery. We also work tto enhance greatter communicatton
bettween tthe Region and Zone chairs tthrough newslettesocial media and email. Altthough we will conttnue our
quartterly cabinett meettngs att designatted locattotthe meettngs will ffocus more on ttraining and ways tto improve tthe
disttrictt ratther tthan merely hearing each otther’s reportts

We are committed tto tteamwork and accounttabilitty ffor our acttons

1. SMART Goal: In 2019-20, 90 percentt off incoming Club Offcers will complette Club Offcer ttraining

Actton Plan

Actton stteps and who is responsiblé@

1. Allincoming new and retturning club offcers (President} Secrettary Treasurer, Membership Chair) will receive
ttraining via webinars tto ttheir posittons prior tto tthe sttartt off ttheir tterm

a. 2nd VDG, GLT

2. Training opporttunittes will be postted on tthe disttrictt websitte ffor use by all clubs as needed

a. 2nd VDG, GLT

3. Insure tthatt all clubs are aware off tthe ttraining matterials and manuals and where tto ffnd itt on tthe web pagerand

fface book

a. 2nd VDG, PR, IT, Zone Chairs

When is tthe ttargett datte ffor complettng tthis goal Octtobey 2019

How will we know tthis goal has been accomplished® 90 percentt off offcers in5SM10 will have completted tthe courses

2. SMART Goal: In 2019-20, 100 percentt off tthe incoming Region and Zone Chairpersons will complette Region and Zone
Chairperson ttraining

Actton Plan

Actton stteps and who is responsiblé@

1. Review off Zone Chair and Region Chair posittons and expecttattons as well as applicatton tto board policy manual
GLT, VDGs, Region Chairs, Zone Chairs

2. Applicatton ffor Leadership Developmentt ffunds tto offsett tthe costt off R&giar Chairperson’s ttraining

a. GLT

When is tthe ttargett deadline ffor complettng tthis goal May, 2020
How will we know tthatt tthis goal has been accomplishéd Training is complette in botth group and individual sessions

3.  SMART Goal: Develop a printted succession plan tthrough survey ffor ffutture Disttrictt Leadership

Actton Plan

Actton stteps and who is responsiblé@

1. Identtffy all club presidentts intterestted in becoming a DG att some pointt in ttheir Lions liffettme

a. Region Chairs and Zone Chairs reporttng back tto tthe GLT

2. Identtffy all currentt qualiffed Lions ffor tthe positton off DG and obttain ttheir intterestt and ttme line ffor doing so
a 2nd VDG and GLT
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3. DevelopmentfRevision off a spread sheett which listts tthose who need tto qualiffying and a ttme line tto do so as well
as tthose qualiffed and a ttme line ffor when tthey would like tto entter intto succession

a. 2nd VDG and GLT

4.  Postt on members sectton off tthe disttrictt web page and designattetiteVDG ffor annual upkeep witth tthe
assisttance off tthe GLT

a. 2nd VDG and GLT

5. Add tto cabinett policy booklett and websitte

a. 2nd VDG and GLT

When is tthe ttargett datte ffor complettng tthis goal December, 31, 2019

How will we know tthis goal has been accomplished® Succession documentt will be complette and postted on websitte
by December 31, 2019.

4. SMART Goal: During 2019-2020, tthe disttrictt will adsl Guiding Lions tto tthe rostter tto supportt tthe developmentt off
new clubs and tthe clubs which need help

Actton Plan

Actton stteps and who is responsiblé@

The disttrictt will hostt a Guiding Lion workshop tto educatte new Guiding Lions

a. 2nd VDG and GLT

When is tthe ttargett datte ffor complettng tthis goal Octtober31, 2019
How will we know when tthis goal is accomplishe® Att leastb new Guiding Lions in tthe disttrictt are certtffed and ready
tto serve

“Don’tt work ffor recognittondo work wortthy off recognittoX

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 20
2nd Quartter 20
3rd Quartter 20
4tth Quartter 20

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 80 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will organize att lea2t membership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GranttsNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 10
2nd Quartter 10
3rd Quartter 10
4tth Quartter 30

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 60 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

80 + 20

= 40

FY New Members + FY Chartter Members

FY Rettentton Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 50000 people.

Action Itiems:

Off tthe ttottal number off people served in my disttd6A00 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

Partt IV Service Goals

“Where tthere’s a need tthere is a Lion”

Mostt Lions clubs havel or 2 projectts in a yeay which are somettmes associatted witth a communitty celebratton or local
ffair These projectts bring a number off people in conttactt witth Lions in a highly visible w&gervice projectts done by
Lions can aid in our recruittmentt and rettentton effortts

There are many LCl service inittattves which can involve members and non-member (ffutture Lion in a projectt which
can be ffun and vittal tto each communitty

1. SMART Goal: 100 percentt off Lions Clubs will reportt affer doing att lea2tbr more service projectts ffo2019-2020.
Actton Plan

Actton stteps and who is responsiblé@

1. Engage and communicatte via Zone Chairs tto entter service acttvittéesventts montthly on disttrictt calendar afat
newsletter/fface book

. 2nd VDG (Disttrictt AdministtratjpZone Chairs, (IT, PR, and Newsletter Edittor tto suppontt

. Assess montthly all clubs ffor reporttng services acttvittes

. 2nd VDG (Disttrictt Administtrat}p&ST, GLT

. Conttactt tthose witthoutt service reportts tto ask how tthe disttrictt may assistt

. 2nd VDG (Disttrictt Administtratjor

. Educatte tthose clubs on how tto properly entter service acttvittes

. 2nd VDG (Disttrictt Administtrat}oiGST, GLT

. Insure appointtmentt off a club GST person in all clubs

. 2nd VDG (Disttrictt Administtratjp&ST, Region and Zone Chairs.

L U AV WY ND

Whatt is tthe ttargett deadline ffor complettng tthis goal June 30, 2020
How will we know tthis goal has been accomplished® All Lions clubs will have att leastt one service projedventt on
disttrictt calendar anfbr newsletter/fface book by midyear and ttwo by Jun&0, 2020

2. SMART Goal: Developmentt off a service projectt tto do att tthe midwintter conventton in Jan2430.

Actton Plan

Actton stteps and who is responsiblé@

1. Developmentt off and doing a service projectt att tthe midwintter conventton in Janu2eg0.

a. 2nd VDG and GST.

Whatt is tthe ttargett deadline ffor complettng tthis goal January 30, 2020

How will we know tthis goal has been accomplished® A projectt will be completted by tthe end off tthe conventton

Iff you tthink you can you can And iff you tthink you can’tyou’re rightt” ---Mary Kay Ash
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SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 800 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 100 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ffor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 80% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raiseSUR000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 12000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ffor Campaigh00: LCIF Empowering service.
My disttrictt will recruitt100/100 Clubs tthis year

ADVOCATE

In tihe 2019-2020fscal year , 100% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Custiom goal and action itiems
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Partt \ LCIF Goals

DisttrictbM10 has ttaken advanttage off LCIF grantts tthis pastt yeatth tthe ffrstt one approved in Decembg2018. Two new grantts are
awaittng approval ffor tthe M3y2019, review meettng. One more grantt is being prepared and submitted ffor tthe Septtemb&019,
meettng.

Att tth@019 5M10 Midwintter Conventton 5M10 over $11,000 was collectted ffor LCIF ffrosM10 Lions clubs.

As off tthe March2019, Club Healtth Assessmentt repost23 clubs have conttributted tto LCIF tthis ffscal year

1.  SMART Goal: By June 30, 2020, 100 percentt off tthe clubs in tthe disttrictt will make a conttributton tto LCIF

Actton Plan

Actton stteps and who is responsibl@

1. The DG Team will supportt tthe LCIF Disttrictt Coordinattors tto educatte Lions aboutt LCIF and maximize parttcipatton off Lions in
Campaign 100: LCIF Empowering Service.

a. DG Team, Disttrictt LCIF coordinattgr€lub LCIF coordinattors and offcers

2. The DG Team will promotte members tto givé2.00 each week tto Campaign100: LCIF Empowering Service.

a. DG Team, Disttrictt LCIF coordinattgr€lub LCIF coordinattors and club offcers.

3. The DG will personally supportt Campaign100: LCIF Empowering Service witth an annual conttributton o$f.000.00.
a. DG

4. The DG visitt(s)will include ttelling tthe beneffttseal liffe sttorigsoff LCIF and tthe importtance off club conttributtons
a
5
a

. DG Team.

. Insttead off personal giffs tto tthe DG att club vis#lisdonattons and monettary giffs are made tto LCIF

. DG Team.
Whatt is tthe ttargett datte ffor complettng tthiggoal March 31, 2020
How will we know when tthis goal is accomplished® All clubs will have conttributted tto LCIF
5M10 DG Joanne Ogden: Find your passion.

Overcome tthe obsttacles

Courage tto make a change

Uttlize your sttrengtths
Share your sttories
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